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Passage from “The Lincoln Factor”
Source: 386th AEW/EO- TSgt Deven Gates

2/25/2011 - SOUTHWEST ASIA -- Arguably one of the most triumphant presidents in our nation's history, President Abraham Lincoln was known as an exceptional public speaker, a story teller, and a self-made businessman. From humble beginnings he rose to the highest public office and served during a difficult and critical time in our nation's history. Historians, scholars and politicians have dissected and attempted to reengineer every aspect of his personal, professional, and political life in an effort to understand his formula for success. 

While often unpopular with one constituent or another President Lincoln was well known for his ability to get results in the face of seemingly insurmountable odds. From his Gettysburg Address, to the Emancipation Proclamation, and ultimately the passage of the Thirteenth Amendment to the United States Constitution, President Lincoln found opportunity in the most unlikely of situations through his willingness to seek out and embrace diversity. His unwavering belief in bipartisanship allowed him to see beyond personal relationships, whether positive or negative and to build strong teams comprised of individuals from all factions often littered with members who had great animosity towards one another. Despite these obstacles, maybe even because of them, President Lincoln and those he called upon found success where others had failed. What President Lincoln had discovered was the potential for victory by embracing diversity long before the term was popularized.

Diversity, simply put, is variety, multi-formity, a point of difference. Diversity in the workplace has often been misunderstood as having the objective of instituting a quota system, which may be appealing on paper but is often a disaster in practice. Diversity in the work place has one simple goal, to produce the best product or service possible by allowing for a flow of ideas and points of view that can only come about from variances in the work force population. Having the ingredients for diversity is an important first step; however the second step of trusting in and utilizing the concept is where most decision makers, leaders, and followers stumble. This critical and often uncomfortable point is where the Lincoln Factor determines the success of a diverse group.

As leaders we may often find ourselves in just such a position, working to achieve a goal and doing our best to stay true to a mission statement, while experiencing mergers, base closures, realignments, force reductions and any number of other distracters. It is in these times of challenge that opportunity presents itself if we can avoid the temptation of the easy and familiar. Embracing diversity in the workplace is the natural antidote to groupthink. Those who employ diversity both in speech and in practice will always triumph over the more comfortable option of familiarity. This foundational truth that made Lincoln a superior president can still serve us today as supervisors, mentors and leaders. To be successful we must learn to recognize these opportunities and as we prepare to take action ask ourselves, what would Lincoln do?
Special Observance Calendar of Events
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Women’s History Month 1-31-Mar 2011
Theme:  “Our History is Our Strength”

Luncheon:  30 Mar 2011/1130 Mirage Club
Upcoming:  Holocaust Day of Remembrance
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